AVAREK

MEIpKETMHFOBOe dl€HTCTBO TNOJIHOIO UWKJia

Ctpaternsa e AHanutuka e Digital ¢ MexayHapoOHbI MaPKETUHT

[loMoraem BbICTpanBaTb CUCTEMHbIA MapPKETWHT,
MaclUTabupoBaTb NPoAaKn 1 BbIXOAUTb Ha HOBbIE PbIHKM.



C KaKuMU BbI30OBaMu CTalIKMBaeTca Ball busHec cerogHa?

MapKeTUHr
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CTarHUpyoT €CCUCTEMHO, KaK “
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BEVGIRIY APXUTEKTYPDI

be3 edMHOM apPXUTEKTYpPbl
MapKeTUHra KoMnaHuma Tepser
OONK0 PbIHKa U CXXWUraer

PeknamHbie bpeHa ycrapen, MHBECTULLMI BNYCTYIO.

6IOKETbI PACTYT, i PCREEIDTOIOR TpebyeTcs NonHbIN ayauT
= Phik sy Yok N PEMO3ULIMOHUPOBAHME.
= BbIXO[ Ha

= % HO pekJslamMa He

OKYMaeTCH. 3KCMOPT.




Tpu pecaTuneTmusa Mbl Co3gaem
apPXUTEKTYPY YCTOMYMUBOIO POCTA.

CTpaTtermyeckum

MapKEeTUHr Digital-cpega

KoMnnekcHas
pekfama

ny6okas
aHanNUTUKa

Hawa uenb — He NpocTo
«3anyCcK peknambi»,
a YCTON4YUBbIN POCT

o Ballero 6usHeca.
MapKeTUHIroBbIN

KOHCAJTTUHT

MapKeTUHr
B3/




CUCTEMHbIN NOAXOA K MAPKETUHTY KaK K HENpepbIBHOMY LIMKITY.
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AHaNMUTUKa AHanus
YBenmyeHue
npuébInn
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CTpaTterus
Pa3pabaTtbiBaeM NOLLAroByto
U NMOHATHYIO CUCTEMY Pa3BUTUA
6u3Heca.

OuudpbiBaeM pesynbTaThl, N3y4yaeM pbiHOK, KNTMEHTOB
onTumusnpyem KPI N KOHKYPeHTOB. My6okui
1 MacwTabupyem ycnex. ayauT TeKyLUEeWn CUTyaLuu.
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Peanu3sauus

BEHYCHEEM OMHWKaHallbHblE
MHCTPYMEHTDI NPOABUXEHUA.




dyHOaMEHT: OT rMy60oKoro ayauTa
[0 NOLaroBoM cTpaTerum pasBuTUs.

3. ApXUTeKTypa 6peHaa

DOopmMypoBaHne HOBOro NO3ULMOHUPOBAHUA
N apXUTEKTYpbl 6peHaa.

2. Ctpaternyeckum oyHaAaMeHT

ViccnepoBaHMe pbiHKA, aHaNuU3 KOHKYPEHTOB,
noctaHoBKka KPl n paspaboTka MapKeTUHIroBoW CTpaTerum.

1. AnarHocTtukKka n Aygur

KomnnekcHbI aHanu3 KaHanoB NPoABUXeHUs,
3G DEKTUBHOCTU NHBECTULINIA N TEKYLLEro
NO3ULMOHNPOBAHWA.



KoMnnekcHoe npoasuxeHue 360°
ANA 3axXBaTa BHUMaHUSA Ballen ayaAnTopum.

| Digital-cpena e
SMM, TapreTupoBaHHas peknama,
SEO, KoHTeKcTHasa peknama, E-mail
MapKeTuHr, Web-aHanutuka. /\
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MepguitHaa peknama ~—/ x

= (Offline to Online)

Outdoor (Hapy)Hasa peknama), TV,
[Tpecca, Meauna. OT KpeaTUBHOWU Uaewn
[0 CKBO3HOro aHanusa a{eKTUBHOCTM!.
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r—= | PE3YJIbTAT:
B3pbIBHOM pOCT LieNneBbIX
obpallueHui, ysenmyeHue
TpaduKa, ToTaNnbHOE
NOBbILIEHNE Y3HABaeMO-
CTH 6peHpaa U CHUKEHue

CTOMMOCTH Nnaa.




MapkeTuHr B3[1: BoiBoa 6M3Heca Ha rnobanbHbie
PbIHKM U MacLUTabupoBaHME 3KCMNopTa.

AHanus: Q ApanTtauums: ﬂ: Go-to-Market:

OueHKa KCNOPTHbIX lokanusaumsa npofykta | » | Paspabotka cTpaTernu
HULL M NOUCK HOBbIX M aganTauua bpeHoa BbIXO[a Ha HOBbIE

BO3MOXKHOCTEM. ( nop MeHTanuTeT. £ TEPPUTOPUMN. P

UHTerpauua: e

BbicTpanBaHue

MeXXAYHapPOoaHbIX
KOMMYHUKaLWA.

2 )
PE3YIIbTAT:
YcnewHbi 3anyck Npoaak Ha HOBbIX TEPPUTOPUSX
| YCTOM4YMBOE pa3BUTME MEXOYyHapoaHOro busHeca.
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Mbl npeBpaLlaeM XaoTUYHbIE AaHHble
B €AUHYIO CUCTEMY YnpaB/ieHUs POCTOM.
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Al (MUckyccTBEHHbIN
WHTENNEKT)

MpeauKTUBHAA aHaNUTUKA
W reHepaLma runoTes

L

MapKeTuHr,
XEeCTKO

yrpaBnsemMbiii
TeXHONOrnaMmn
T EREIYY

CRM & AHanuTyka

‘ CKBO3HaA aHanuTuka nyTn

=%\, K/IWeHTa OT KNiKa 00 CAENKK

d

ABTOMaTwW3aLuA

CHMXeHWe yenoBeyeckoro

dbaKTopa u YyCKOpeHWe NpoLeccos
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TpaHcdopmMaLma Ballero busHeca:
OT Xaoca K MpOorHo3upyemMmoun cuctemMe.

KAK bblJ10

MHTYUTUBHbIE pPeLLEeHns

CnuB 6rogykeTa BNyCTYIO

Pa30Bble aKLlun U HeCTabunbHOCTb

CTE]FHE]LI,HH Hd O4HOM YPOBHE

C CUCTEMOM AVAREK

[ToHAITHaA, oLunPpoBaHHas
MapKeTUHroBas cTpaTerus.

YBenuyeHue apPeKTUBHOCTU peKNambl
U CHUYXKEHME NULLHUX PaCXOA0B.

[TocTOsAHHO paboTatoLLas CUCTEMA
nuaoreHepauuu.

BbiXo/, Ha HOBbIE PbIHKK 1 POCT
y3HaBaeMocTu bpeHaa.



B KOHKPETHbIX LLUPPAX.

Hawmn pe3ynbTaThbl BCErgda N3aMepsatoTcS

Kenc: Azbuka Med

3apava: MacwTabupoBaHue npoaax
n ontumMmmnsaumsa CAC.

+150% -30%

LleneBbiX NNO0B CTOMMOCTb K/INKa
(CPA)

Kenc: Optima School

3apava: PenosnumoHnpoBaHue
N 3aNnoNHAEMOCTb.

X2 100%

Y3HaBaeMocCTb EDEHJ:I,E 3dlOJIHAEMOCTDb
BbIPOC/la B ABa pPa3a KNaCCoB




[loueMy nuaepsbl pbiHKa 4OBEPAIOT

HaM CBOU OO XKEThI.
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30 net
30
onbiTa
YHUKanbHas IKCNepTn3a

BbDKMBaHWA 1 pocTa bpeHaoB
B NMHOObIX KpU3ncax.
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JKCMOPTHbIE
NPOEKThHI

YCneluHbli TPEK-PEKOPA
BbIBOAA KOMMaHWUI Ha
MEXJyHapOoAHbIe apeHbl.

' KoMnneKkCcHbIN
MapPKEeTUHr
Bce komneTeHuuu in-house,

6€3 pacCMHXPOHA
noApPAAYUKOB.

CobcTBeHHad
MeToa0orus

[lokazaHHble anropuTMbl,
a He 3KCMepMMeHTh! 3a Balll
CYeT.

~/ Data-driven
sl noaxon

XKecTkana onopa Ha dHaJIMTUKY
N CKBO3HbIE OdHHbIE.

|

U3MepuMbIN
pesynbraT

OpweHTaumsa UCKNKYUTENBHO
Ha ROl n pocT BaLuen nprbbinn.




[Tpo3payHan oopoXKHaA KapTa
HalLlero B3aMMoOencTBUS.

Llar 5:
ConpoBo)xaeHue

HenpepbiBHaA aHanUTUKa,
KOPPEKTUPOBKa Kypca

1 MacluTabupoBaHue
pe3yNbTaToB.

LLiar 3: lNoarotoBka
cTpartermu

LLiar 1: lNepBu4yHan
KOHCYNbTaLuusa
(BecnnaTHoO)
JKcnpecc-oLeHKa

1 norpy>xeHue B cneunduky
Balero busHeca.

Pa3paboTka apxuteKkTypbl
bpeHpa, MeguannaHa n KPI.

LLar 2: LLiar 4: Peanusauus
MapkeTuHroebiv ayauT OMHUKaHanbHbIA 3anycK
rnybokas aMarHocTuka digital n knaccuyeckmx

KamMnaHun.

TEKyLLLe CUTYaLIMu U MOUCK
«Y3KUX MECTY.




XBaTUT TEPATb
OlOKEeTbl Ha
XaOTUYHbIN
MapPKEeTUHI.

HayHeM CTpouTb

CUCTEMY CEeroHs.

JloBepbTe apXUTEKTYpPY POCTa
npodeccuoHanam ¢ 30-eTHUM
ornblToM. [1aBanTe obcygnm
pa3BUTUE BaLleEro

busHeca.

AVAREK | CtpaTerus, MapKeTuHr,
peKiiaMa, 3KCMopT.

(® 22 Navoiy shoh ko'chasi,
TolkeHT, Y36ekucrtaH

R, +998 93 540 4510

@ avarek.uz
& avarek@gmail.com

<J Telegram/Instagram:
(@avarek_uz

HaeBeauTe kamepy, 4To6bl HanWcaTb Ham
B Telegram gna 6ecnnatHoro ayguTa.
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